EVALUATION OF A SCHOOL

Drop-out & Reasons:

i) Poverty ( Child labor) 

ii) younger siblings 

iii) Gender bias

iv) unsafe routes discouraging ( specially for girls)

v) Migration 

vi) Lack of interest in studies (Poor educational quality);

vii) Irregularity of teachers? (Absence and late coming)

viii) Late availability of Text books. (Why not the old text books?)

ix) Shortage of schools in neighborhood

Societal Reason for drop-outs:

The social reasons for drop-outs (from i to v above) could be minimized by proper counseling of the parents and with proper social awareness. General public must be made aware of the family planning and birth control. Parents must be encouraged to send their children, both boys & girls, to school. They have to realize that their kids could be as successful as anyone after getting a proper education. Children should also be guided suitably. This can be done only by the support from the society.  

Administrative Reason for drop-outs:
The administrative reasons (from vi to ix above) should also be addressed if the children are to stay at schools. The teaching must be made interesting and enjoyable by providing individual attention, following the “learn by doing” methodology and engaging the child in activities like games, music, sports etc throughout the day. The district, block and school level authorities have to play a significant role to improve the teaching quality.
Typical wish list of Children:
i) who come to school on time and teach properly

ii) Ater electricity in schools

iii) Strangers should not be allowed into schools

iv) Clean toilets

v) No discrimination on any grounds

vi) Good mid day meal in schools

vii) No extra charges other than fees

viii) Playgrounds

ix) Teachers should not beat students

SCHOOL CONDITION Indicators in Primary Schools
The following criteria have been given by DIET (Bhimtal) to evaluate the rankings of a school. Originally, Kulethi School obtained (in 2004) 20 out of 100 on this criteria. After 2 years its marks went to around 85 /100. 
	S.No. 
	Main Points
	Evaluation Points
	Evaluation

	1
	Building & Campus
	Building Sufficiency
	1

	
	
	Condition of the building – Good, Painted, Attractive
	1

	
	
	Boundary
	1

	
	
	Electricity
	1

	
	
	Shady trees, garden, flowerbed etc.
	1

	
	
	Rooms – Airy, Sunny etc.
	1

	
	
	Dustbin etc.
	1

	
	
	Play ground
	1

	
	
	Clean Drinking water
	1

	
	
	Clean & functional toilets
	1

	2
	Education material, helping material & decorative items
	Blackboard – enough  
	1

	
	
	Chalk, duster - enough
	1

	
	
	Tat-pathi, Chatai, Dari , almirah, box - enough
	1

	
	
	Good teacher  & children / Collected helping       
	1

	
	
	Materials, Math /Science kit, Globe, map & educational chart in use                                        
	1

	
	
	showing teacher’ s  guidance-(in use)
	1

	
	
	Kids books, dictionary, encyclopedia –(in use) children newspaper, musical  instruments etc                                 
	1

	
	
	Watch, bell
	1

	3
	School Management
	Time management / division table following information management/receiving and delivery                                                        Workplan/distrubition School map                                                                     
	1

	
	
	Children’s government Village   Education Summit, M.T.A/P.T.A- Meeting   
	1

	
	
	Children number increase   
	1

	
	
	Students enrolment and retention 
	1

	
	
	Materials maintenance
	1

	
	
	School decoration – maintenances
	1

	
	
	Fund & children funds use
	1

	
	
	Maintenance of student, teacher writing
	1

	
	
	Inspection register   & visitor register
	1

	
	
	Scholarships, Nutrition, Syllabus distribution
	1

	
	
	School development planning construction
	1


	S.No. 
	Main Points
	Evaluation Points
	Evaluation

	4
	Principal /  Teacher            
	Sober dress  code
	

	
	
	Time keeping & Attendance
	

	
	
	Other teachers/ Friendly from group, Helping behavior
	

	
	
	Loving behavior with children, use of sweet                            language  
	

	
	
	Subject knowledge Syllabus, Study of syllabus books
	

	
	
	Self- study
	

	
	
	Proper teacher ability& construction    
	

	
	
	Daily participant in training              
	

	
	
	Use of Helping Materials, Construction ability
	

	
	
	Full  study of teacher instruction           
	

	
	
	Co – curricular  activity, Interest of new Experiment
	

	5
	Student
	Daily Attendance / keeping time
	

	
	
	Clean dress &  physical neatness  
	

	
	
	Syllabus books &  writing materials
	

	
	
	Writing, Beg  & keeping materials maintenances   
	

	
	
	Class work & Home work in  Activeness
	

	
	
	Help with friends/ Participant  in  group work
	

	
	
	Participant  in    Co- curricular activity    
	

	
	
	Confidant/ Discipline  
	

	
	
	Attachment with school/ affection   
	

	6
	Class room prosing
	Proper  sitting  arrangement for group-work
	

	
	
	Joint  Sitting  arrangement of boys & girl  
	

	
	
	Special attention should be given to needed child
	

	
	
	
	

	
	
	More Participant of children in classroom       
	

	
	
	Extra curricular active all children in classroom
	

	
	
	Proper communication of teacher & student
	

	
	
	Activity based   teaching       
	

	
	
	Glob in learning corner ,map ,atlas complementary/ supplementary       
	


	S.No. 
	Main Points
	Evaluation Points
	Evaluation

	6
	
	Dictionary Vocabulary    ,Self teaching material & Availability of teaching materials
	

	
	
	Teaching  materials & use of helping material 
	

	
	
	Small – blackboard /Use of blackboard
	

	
	
	Use of joint – class teaching way
	

	
	
	Fix part of syllabus  should be completed
	

	
	
	Continuous Evaluation , Checking and correction
	

	
	
	Reformative education
	

	7
	Co-curricular Activity
	Morning Assembly, prayer, group song, pledge
	

	
	
	Summary thought, news  , national Anthem     
	

	
	
	Local trips {study of  Environment }
	

	
	
	Cultural activity- Folk song ,folk dance etc daily
	

	
	
	Games    daily
	

	
	
	Children meeting –( one in week )
	

	
	
	Regular competition in the school- writing,                                             Question/answered, Games, exercises, drawing ,letter writing, Speech, puzzle etc
	

	
	
	Participant in competition at other standard ,                                                          Shankul & block level
	

	
	
	Children’ s fair, children exhibition
	

	
	
	National festival’s / organize of jayanti         
	

	
	
	National festival  of school
	

	
	
	Morning Assembly, prayer, group song, pledge
	

	8
	Participant of Society
	Participant in meeting
	

	
	
	Participant in teaching activity
	

	
	
	Teaching 
	

	
	
	Helping children in their home- work
	

	
	
	Financial help-materials
	

	
	
	Student Enrollment & Attendance
	

	
	
	School mapping, Micro-planning,`   
	

	
	
	Help in Construction of village education plan   
	

	
	
	To work & help in favor of society by school   
	

	
	
	Help by the teacher to solve the problems of society
	

	
	
	Attachment of society in favor of school
	

	
	
	
	


	S.No. 
	Main Points
	Evaluation Points
	Evaluation

	9
	Evaluation
	Aims of  Evaluation
	

	
	
	checking and  correction in subject clarity
	

	
	
	Checking and correction Exercise / Home work- ( Evaluation exercise )  
	

	
	
	Continuous & detailed evaluation
	

	
	
	Co –curricular Activities ,Practical    
	

	
	
	Terminable evaluation
	

	
	
	Documentation
	

	
	
	Transmissions of progress to guardians
	

	
	
	Capacity to frame question paper
	

	
	
	Self –evaluation –Evaluation/ grading formats use
	

	
	
	Assessment of people’s opinion to the school
	

	
	
	Improvement on the basis of school grading (Formats)card 
	

	
	
	
	

	TOTAL
	


Organizing the schools activities
1. Academic Calendar for the school 

The principal of the school will make a time table which will be followed during the year. Everything will be planned ahead of the academic year. Exam dates, extra-curricular activities dates, function dates, parent-teacher meeting etc. A list of holidays will also be decided. Teachers will be assigned classwise/teacherwise duties – Scholastic (teaching), co-scholastic (music etc.) and non-scholastic (games, sports, physical training, yoga) activities. 

Proposed Academic calendar for the year 2009-2010 (E.g. Kulethi School)
	S. NO. 
	EVENT 
	DATE

	1
	Registration starts for the year 2009-2010
	9th April, 2009

	2
	Last date for Registration
	18th April ,2009

	3
	New session starts for the school
	20th April, 2009

	4
	Summer Vacations starts
	1st May 20009 /20th June, 2009

	5
	School re-opens after summer vacations
	1st July, 2009

	6
	Tri-monthly test starts for all classes
	1st August, 2009

	7
	Celebration of Independence day
	15 August, 2009

	8
	Gandhi Jayanti
	2nd October, 2009

	9
	Visit to Science center
	10th May – 17th May 

	10
	Half yearly exams
	15th November, 2009

	11
	Winter Break starts
	1st January, 2009

	12
	School re-opens after winter break
	30th January, 2009

	13
	Celebration of Republic day
	26th January, 2009

	14
	Annual Exams starts
	1st March, 2009


2. Proposed format for Weekly time-table & assignment of duties to teachers

Class V

	Period
Day



	1st Period
	2nd Period 
	3rd Period 
	4th Period
	5th Period
	6th Period
	7th Period

	Monday
	
	
	
	
	
	
	

	Tuesday
	
	
	
	
	
	
	

	Wednesday
	
	
	
	
	
	
	

	Thursday
	
	
	
	
	
	
	

	Friday
	
	
	
	
	
	
	

	Saturday
	
	
	
	
	
	
	


Similar time table should be made for other classes.

Teacher’s assignment to classes 

For Teacher Mrs. X (Teaches – MATHS, SCIENCE etc.)

	Period
Day



	1st Period
	2nd Period 
	3rd Period 
	4th Period
	5th Period
	6th Period
	7th Period

	Monday
	Class 1

(Maths)
	Class 2 

(Science)
	
	
	
	
	

	Tuesday
	
	
	Class 2 

(Maths)
	
	
	
	

	Wednesday
	
	
	
	
	
	
	

	Thursday
	
	
	
	Class 3

(Maths)
	Class 4

(Science)
	
	

	Friday
	
	
	
	
	
	Class 5

(Maths)
	

	Saturday
	
	
	
	
	
	
	


Covering the syllabus during the year
Class V – Maths (For e.g. 15 Chapters) – Publisher - Pooran & Sons

	Subject
	Months
	Units
	Chapters

	Maths
	April – May
	First
	1, 2 & 3 Chapters

	
	July – August
	Second
	4, 5 & 6 Chapters

	
	September – October
	Third
	7, 8  & 9 Chapters

Half-yearly exams

	
	November - December
	Fourth
	10, 11 & 12 Chapters

	
	January – February
	Fifth
	13 & 14 Chapters

	
	March
	Sixth
	15 Chapter

Almost whole course must be covered by February end. 

Annual Exams

	Science
	April – May
	First
	1, 2 & 3 Chapters

	
	July – August
	Second
	4, 5 & 6 Chapters

	
	September – October
	Third
	7, 8  & 9 Chapters

Half-yearly exams

	
	November - December
	Fourth
	10, 11 & 12 Chapters

	
	January – February
	Fifth
	13 & 14 Chapters

	
	March
	Sixth
	15 Chapter

Almost whole course must be covered by February end. 

Annual Exams


Similar syllabus should be decided ahead of the academic year for other subjects.

Proposed Academic Calendar for Science Center for the year 2009-2010

	S. NO. 
	SCHOOLS
	DATE
	

	1
	Science center opens for the students
	7th May, 2009
	

	2
	Anniversary of Science Day
	7th May-9th May
	

	3
	Visit from Kulethi Students
	10th May – 17th May
	

	
	
	11th May
	1st Class

	
	
	12th May
	2nd Class

	
	
	13th May
	3rd Class

	
	
	14th May
	4th Class

	
	
	15th May
	5th Class

	
	Report on performance of previous batch of students
	16th May
	By Curator/Manager

	4
	Visit from Middle School Dungra-Sethi students
	18th May- 23rd  May
	

	5
	Visit from Primary Pathshala, Dungra-Sethi students
	25th May – 30th May
	

	6
	Visit from Middle school Khark-Karkee
	3rd Week
	

	7 
	Visit from Primary Pathshala, Khark-Karkee
	4th Week
	

	8
	Visit from Primary Pathshala, Dhakna students
	5th Week
	

	9
	Visit from Primary Pathshala, Nad-Saidola
	6th Week
	

	10
	Visit from Pvt. school -1 
	July 1st Week
	

	
	Visit from Pvt. school -2
	2nd Week 
	

	
	Visit from Pvt. school -3
	3rd Week
	

	
	Visit from Pvt. school -4
	4th Week
	

	
	Visit from Pvt. school -5
	5th Week
	

	
	Visit from Pvt. school -6
	6th Week
	

	
	Visit from Pvt. school -7
	7th Week
	

	
	Visit from Pvt. school -8
	8th Week
	

	
	Visit from Pvt. school -9
	9th Week
	

	
	Visit from Pvt. school -10
	10th Week
	

	
	Visit from Kulethi Students
	15th September
	

	
	Visit from Middle School Dungra-Sethi students
	2nd Week
	

	
	Visit from Primary Pathshala, Dungra-Sethi students
	3rd Week
	

	
	Visit from Middle school Khark-Karkee
	4th Week
	

	
	Visit from Primary Pathshala, Khark-Karkee
	5th Week
	

	
	Visit from Primary Pathshala, Dhakna students
	6th Week
	

	
	Visit from Primary Pathshala, Nad-Saidola
	7th Week
	

	
	Visit from Pvt. school -1 
	1st November
	

	
	Visit from Pvt. school -2
	2nd Week 
	

	
	Visit from Pvt. school -3
	3rd Week
	

	
	Visit from Pvt. school -4
	4th Week
	

	
	Visit from Pvt. school -5
	5th Week
	

	
	Visit from Pvt. school -6
	6th Week
	

	
	Visit from Pvt. school -7
	7th Week
	

	
	Visit from Pvt. school -8
	8th Week
	

	
	
	
	

	
	Visit from Kulethi Students
	1st February, 2009
	

	
	Visit from Middle School Dungra-Sethi students
	2nd Week 
	

	
	Visit from Primary Pathshala, Dungra-Sethi students
	3rd Week
	

	
	Visit from Middle school Khark-Karkee
	4th Week
	

	
	Visit from Primary Pathshala, Khark-Karkee
	5th Week
	

	
	Visit from Primary Pathshala, Dhakna students
	6th Week
	

	
	Visit from Primary Pathshala, Nad-Saidola
	7th Week
	


Evaluations – 

Academic evaluation of students (tri-monthly, semi-annual & annual examination results)

Students should be evaluated both for attainment of scholastic & co-scholastic acquisitions. Test, half-yearly exams, annual exams etc. should be based on: -

1. Practice work done during the classes – Practice work should be based on the devotion, interest, readiness, clarity of the answers etc. of the student.

2. Class tests

3. Half-yearly examination

Co-scholastic activities should be based on the following: -

1. Extra-work done by the student

2. Art/drawing

3. Music

4. Games/ sports/ physical training

5. Yoga/Scouting

6. Cleanliness – school & students

7. Participation & performance in Cultural activities

8. Ethical education – character building etc.

9. Special interest/ hobbies

10. Behavior with peers

Evaluation matrix

	School Name
	Primary School Name

	Class



	Total no. of students in a class
	No. of students who appeared for exams


	No. of students having marks more than 70%
	No. of students having marks between 45% - 69%, inclusive

	No. of students having marks less than 45%

	1
	100
	95
	40
	30
	25

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	TOTAL
	
	
	
	
	


